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During the second month of the project, the group focused its work on evaluative interpretation of raw data gained previously.  Variously, these efforts included: 

· review of the qualitative statements generated in June’s community meetings; 

· creation of an initial issues and forces map of the county based on the issues identified by stakeholders including the County Board, local residents and municipal leaders; 

· construction of a number of preliminary GIS maps of the county, alongside efforts with Rockford Map Co. data files and Bruce Harris and Co. parcel data, with the expectation of using this for advanced map drafts; 

· determined an organizational structure and timeline for our work process, 

· set up an internal website for project documents and communication; 

· gathered quantitative data from sources including the Census, US Dept. of Agriculture, state Transportation Department, Bureaus of Labor Statistics and Economic Analysis, to be analyzed for potential planning implications; 

· identified participants in the community meetings, for potential future contact in public review of draft documents; and

·  contacted sector-based stakeholders to arrange one-on-one meetings with the purpose of gathering sector-specific data on issues such as lake development, county infrastructure and law enforcement needs, and zoning implications.

The community meetings were well-attended, so reviewing the minutes took some time, with the need clear for all four group members to clearly understand the outcome of the meetings that they did not personally attend.  Once fully transcribed, the group was able to determine several common themes that were of concern to county residents and leaders.   When we then created the initial issues and forces map, all four of us used as a foundation these predominant concerns, while adding individual matters emphasized in the specific area (such as cross-border administration in the northeast or industrial agriculture around Stewardson).  The result is a map that is completely covered with topics broached during the June meetings, and reinforced with issues that we have observed firsthand or suggested by qualitative data analysis.  Documentation used to arrive at this result (including meeting minutes) is located on Shelby County iLabs website.

Also available on iLabs are several preliminary GIS maps of Shelby County.  These include the 100-yr floodplain map, a land cover map, a municipal boundaries map, a population distribution map, a railroad map, a map with all rivers and lakes, and two road maps (one incorporating classifications/gradations).  Data from the Rockford Map Co. was successfully imported as polygons, and that data continues to be manipulated from raster to a more relevant vector format.  The team contacted the Shelby County project staff at Bruce Harris and Co. to get access to parcel-based GIS data.  After obtaining necessary permission from County staff for each member of the working group, we have access to that data.  The expectation for this is to assist in generating advanced map products to reinforce analysis of, particularly, quantitative data from sources outlined above.  Additionally, the group will pursue advance map design related to more traditional land-use planning functions. 

The team has generally consolidated in a fashion that allows identification of the primary responsibilities of each person as follows:

· Morgan Johnston: internal operations, project management

· Nathan Jones: external communications, editor/document review, qualitative data-gathering/interpretation, meeting moderator

· Tim Macholl: quantitative data-gathering/analysis, zoning review, comparative planning evaluation, press relations

· Yijie Zheng: advanced geographic operations, mapmaker, data integration 

During the next month, we will prepare for a formal presentation, of the issues identified and potential responses, for the Shelby County Board in the first week of September.  This process will include gathering more data from various sources specifically including sector-based specialists and advanced quantitative analysis.  We will continue to organize the data already collected and plan a presentation that is clear and informative so as to make our progress evident for County leaders.
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