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During the second month of the project, our working group reviewed the minutes from June’s community meetings, created an initial issues and forces map of the county based on the issues identified, created a number of preliminary GIS maps of the county, began working with Rockford Map Co. data files and Bruce Harris and Co. to manipulate GIS data in preparation for advanced map drafts, determined an organizational structure and timeline for our work process, created a website for our documents and communication, gathered data to be analyzed further, identified participants of the community meetings, and contacted sector-based stakeholders to arrange one-on-one meetings.
The community meetings were well-attended, so reviewing the minutes took some time.  Due to scheduling conflicts, we had a few meetings with only three of the four working group members.  Those meetings were the first few we held after the community meetings, so not all members of the working group heard everything discussed just after the meetings (including myself).  However, when we reviewed the minutes and created the initial issues and forces map, all four of us participated fully.  The result is a map that is completely covered with topics broached during the June meetings.  In addition, we have minutes and summaries from the meetings posted in the Shelby County iLabs Website.
Also available on iLabs are preliminary GIS maps of Shelby County.  These include the 100-yr floodplain map, a land cover map, a municipal boundaries map, a population distribution map, a railroad map, a map with all rivers and lakes, and two road maps (one of which incorporates classifications).  Data from the Rockford Map Co. was successfully imported as polygons, and that data continues to be manipulated from shape format to vector format.  YiJie contacted the GIS team at Bruce Harris and Co. to get access to the GIS data from there.  She was told to get permission from County officials, and she obtained this from Mac Butler for each member of the working group, so we have access to that data.
During the next month, we will prepare for a presentation of the issues identified to the Shelby County Board in the first week of September.  This process will include gathering more data from various sources (websites, libraries, Bruce Harris and Co., key stakeholders, etc.).  We will also continue to organize the data collected and plan a power-point presentation that is clear and informative.  As you suggested, we will also consider possible solutions to the issues identified.
MBJ

