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During the first month of the project, our working group held community meetings throughout Shelby County to gather information from the residents of the county.  The meetings were held in Moweaqua, Findlay, Stewardson, Cowden, Oconee, and Shelbyville.  The meetings were public forums to encourage county residents to speak to the working group from the University of Illinois.  Overall they were very successful, and the turnout and information given at the meetings was more than we initially expected.  Considering the size of the county, the multiple meetings held throughout the county were necessary to discover the main issues facing the county and our group as we work to create a comprehensive plan.

Major issues that face the county are widespread and some of the issues broached are related to the Central Illinois region.  It is important that the Board understand that we have obtained a large volume of information and it will take a considerable amount of time to assess and sort through it.  In the next couple of weeks we will collate the information and write a report outlining the major issues facing the county, according to the residents.

The first phase of the comprehensive plan project is the information gathering stage.  In addition to the information from the community meetings, we are collecting data on the economic structure of the county and historic demographic information.  The information will allow us to look at the composition of the county and assess its strengths and weaknesses.  The second phase will begin once we have outlined the issues, when we can begin to formulate ideas on how to best address them.  

From this point forward, we will be issuing a monthly report directly to Mac Butler, for distribution to the other members of the council.  Currently our group is meeting every Thursday at 5:30 p.m. to discuss each week’s progress and task assignments.  Upcoming tasks include creating a work schedule for a month into the future, creating an issue list from the public forums, formulating ideas and plans for addressing the issues, continuing work on creating a website for the working group, and interpreting information from the Rockford Map Company to create GIS format maps for use in the comprehensive plan.
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