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Date: 8-30-2004

Subject: Summary Report

Data collection for writing a comprehensive plan is the most important part of the process.  It is important that the information gathered be accurate and complete before recommendations are made to the client and before the actual plan can be written.  The process of data collection started in June and will continue until October when final distillations of the data collected will lead to the writing of the comprehensive plan.  

Identification of issues has been the largest part of our data gathering up until this point.  We will continue to gather more information on these identified issues, and will formulate plans to manage them into the future.  The following issues will help us identify the strengths and weaknesses of the county as a whole, and guide us in writing the plan for the future of Shelby County.

Issues:
The most important and prevailing issue facing Shelby County is what we are calling the D.i.M.E. effect.  What this stands for is the names of the outlying larger communities that are in close proximity to Shelby County.  These are Decatur (D), Mattoon (M), and Effingham (E).  The other part of this issue is the interstate (i).  These cities that surround Shelby County are major population centers.  All of them are much larger than any town located inside the county.  There is also the issue of a lack of an interstate that runs through any part of the county.  The close proximity of these other cities and the lack of an interstate, creates a pulling effect away from the county and towards these areas.
