Shelby County Identified Options
Morgan

Question 1: Which markets should we target to attract people to Shelby County?

· You can target starting families with children.  This will be aimed at closing the gap in your population pyramid.  It has a long term benefit. (See Chart A)

· You can target retirees and people who want second houses.  This will be aimed at increasing property tax revenue for the county.  (See Article B) It has a short term benefit, but in the long term there will be additional expenses, in the way of nursing homes. 

· You can target boaters, who presumably already have some disposable income.  By advertising in boating magazines, you can bring more boaters to Lake Shelbyville, and they may want to build a second home or retire here. (See Example C)

· You can target commuters from the DiME.  An implication of this would be growth on the fringes of the county. (See Map D)

Response:


Target Children, families with children.  Then you get children, houses, and payroll.  –But what about college age kids?  Perhaps the 35-40 year olds are the ones starting families.  Couples seem to be starting their families later in their life.


People already have their second homes here.  The price compared to Chicago is great.  There are a lot of new developments for second homes.  (This seemed to be a really good idea, and it would build on what is already occurring.)


As for boating, the Lake is already well known all over, for example, Norfolk, VA.  But… how does promoting boating help?  As far as advertising, don’t promote the Lake to people off the lake, but promote the county housing to people on the lake.  Promote the housing to Lake Visitors.  The response was “Yes.”

Summary:


All of the targeting options seemed like great ideas to the county.  Each of the identified options should be pursued.
===============================================================
Nathan

Question 2: What type of economic development do you want Shelby County to use for the next twenty years? (See Chart E)

· You can simply do as best as possible with the status quo.  This means not changing anything in the process for opening businesses in the County.

· You can have people currently employed take on additional roles.  This depends on the workload they already have, and on their knowledge and ability to take on the additional tasks.  Perhaps training would be necessary.  You would definitely need to define roles and responsibilities.  

· You can also create a streamlined system for a new business.  By creating a single point of contact, with as minimal red tape as possible, you can let businesses know that you want them to come here.  You would be “business friendly.”

· Alternatively, you can hire a full time economic development staff person.  This person would do the marketing as we described earlier.  They would also work with groups that already exist in the county to synthesize the efforts of the individual organizations into a cohesive whole.

· You could set up a cost sharing structure where the individual organizations work together to cover the expense of the economic development staff person, or the County could choose to cover the expense within its budget.

Response:


It is an excellent idea to hire someone to do economic development.  It should not just be on one person’s shoulders though.  The economic development would be a cooperative effort with municipalities and other organizations working together with the economic development staff person.


The big question is “Is it Cost Effective?”!  We’re mostly broke, where would the money come from?


Pana has not seen better employment.  Taylorville, which is mostly a bedroom community to Springfield and Decatur, that is where the action is.  Our Shelby County labor base is better than … (those places?)


There is a part time economic staff person working for the town of Shelbyville, for $17,000 annually.


It is really good to have.  (Uh, I think this is the economic development guy.)

Summary:


The County would love to have an economic development staff person, but they do not think they can afford one.  Perhaps, the part time person in Shelbyville could be shared with the county, as a full time person.
===============================================================
Tim

Zoning:

Here is the current zoning map (See Map F).  There are currently 11 zone categories, and we will propose an updated map with only 6 zone categories.  This will make it easier to know which zone is appropriate for a given use, and it will make the county more business friendly because the zones will be clear cut.

Question 3: What is your reaction to these ideas?

· Zoning revision [[Insert Tim’s chart of old and new zones]] (See Chart G)

· (FLOOD) In an effort to give you exhaustive zoning in the county, we propose changing the flood plain zone to an overlay.  The area that was previously noted as flood zone, can be rezoned to reflect the current use, and the area that is within the 100 year flood plain can be given additional restrictions to protect against flooding.

· (RESIDENTIAL) Rural Residential as a replacement for Lake Residential…

· (AGRICULTURE) Agriculture protection: the county’s definition of Agricultural land use is inadequate.  It should more closely follow the Illinois definition (See Page H).  As a demonstration of the County’s concern for the future of the agriculture use, the county should consider the establishment of Agriculture Protection areas as described in the State Agricultural Areas Conservation and Protection Act (See Page I). 

Nathan

· (COMMERCIAL) Criteria to consider rezoning to industrial or commercial.

· Water, Sewer, Power, and Communications within 500 Yards

· Roadways that are up to the strain of traffic. We can specify that the residential developments need to be within 100 yards of a collector street, and business developments need to be within 100 yards of an arterial street.

· For Res. developments it could be limited to within 1-1.5 miles of a town.  Outside of that radius, any housing development must be zoned subdivision residential or rural residential, depending on the size of the lots.

· Can point out good locations for these areas on a map… (See Map J).  What do you think is a good area?

Response:


So it would be exclusive instead of inclusive zoning.  What are the actual conditions on the reserve zones?  This was a bit confusing.

As for horses, there are people who want to have horses, but are not allowed to have them on Lake Residential.  They would really like to have the zones changed to the Rural Residential which would allow them to have horses.


Overall, they want to preserve the agricultural land.  Large lots and nice areas equals good quality of like.

Summary:


None of these options are bad ideas, but they need clarification for the county to give a good response.  The Rural Residential is something they would definitely like to replace the Lake Residential.
===============================================================
Question 4: Do you want to take a position on the placement of mobile (manufactured – See Chart K) homes within Shelby County?  If so, do you want to discourage them or encourage them? (See Chart L).

Response:


Mac says they have septic requirements already in place.  There is a 900 square foot minimum.  Dick Clark said that he thinks they already took care of this issue in an ordinance.


But we are talking about different meanings of mobile homes.  Their problem is not with mobile homes or manufactured homes, not at all.  The problem is with RVs, and travel campers.  


For the RVs, they need to have a timeframe associated with the special exceptions they grant to allow an RV to be there, on a lot. 

Summary:


We were incorrect about the meaning of “mobile home” so the data we had gathered was not very helpful.  The working group needs to find out how to help with the RV issue.

===============================================================
Question 5: Anything else you would like to tell us?

Response:


IIID Plan – incorporate it


Learn about ground at 9th street – from ACOE

===============================================================
(See Chart M) Preliminary Outline of Comprehensive Plan

Thank you,

Working Group.

