1)))Land Use:

There is conflict between traditional agricultural land use and new developments generated by secondary land use, such as Lake generated development and community expansion.  These include: homes/mobile homes, zoning of agriculture, employment of farmers, zoning for farmland, buffer zones, and conservation easements.
1)) Farms…  Thirty-five years ago, approximately 25% of the employment in Shelby County was farm-based, 15% was manufacturing-based, and only 10% was retail based.  Since then, the distribution of employment types has become more evenly dispersed with 16% farm, 15% retail, and 14% manufacturing.  Although the farming industry has seen a slight reduction in employment, it is still remarkably steady compared to other predominately rural counties in Illinois. *check farm employment trends in Illinois over past 35 years, and check US trends* 
The farms are being encroached upon by other types of development.  As farmers start to reach the age of retirement, many choose to sell their land as part of their estate for retirement purposes.  Although some farmers sell their private farm property to their children or descendents, many choose to build subdivisions, or sell their land to corporate farms.
The Lake as it relates to the County:

What does it do?  What is it doing now?  Are there anticipated changes?  If we can pre-act, then we can benefit from the changes, or at least minimize the damages.  Is the draw of the Lake undervalued, or is it really truly bad?  Would additional development help or not?  What is the economic impact of the Lake?  What is the Lakes’s ability to bring people to the towns?  Is there a seasonal nature?  How do the locals use the Lake?  Do they use it to it’s full potential?  Does the local usage vary by location, for example do Findlay residents use it more frequently than Moweaqua residents?

Infrastructure:

There is underutilization of county assets.  They are being used less than optimally.  This stems from a lack of information about the amenities.  This leads to complaints.  The infrastructure is fragmented.  The signage is sporadic.  The infrastructure from the private sector includes law, health, and engineer issues.  The infrastructure from the public sector includes the Lake, employers, Tourist options like the Wedding Chapel.  “Assets are not being optimized.”

Management and Protection of the Physical Environment:

The economy of Shelby County is largely dependent on the environment.  Is there a flood hazard protection plan in place?  What are they doing to protect the farmland, maintain the watersheds, preserve the soil, and reduce NPS pollution from stormwater?  It should be a high priority to the county.

“Hole in the doughnut syndrome” / spatial alignment:

Shelby County pulls from Effingham, Decatur, Mattoon, and Pana.  There is no Nexi for economic activity, employment centers, retail centers, political fractures.  The political fractures effect the ability of the county to get politicians to allocate state and federal money to the county.  It also effects enterprise zone investments somehow…

Economic Development:

There is no comprehensive approach to pursuing, acquiring, or coordinating development opportunities!  What do they want to get?  As a hole county, hey have to figure out / decide what they want before they can get it.  They need to identify County Wide goals, but they don’t have even one yet.

Examples of possible County goals:


1) to be a family entertainment center


2) to leverage assets of farmland for additional job opportunities, such as agritourism


3) to leverage the hole in the donut atmosphere.  After living in the donut, many folks may want to move to Shelby County because of it’s tranquil nature.  They should target retirement housing.
The employment mix does not fit the population.  There is a mismatch between what they want and what they have.  The age is declining, and jobs are leaving, and education is low level, and the employment is declining… something like that.

