Shelby Comprehensive Plan

Working Group
Meeting Minutes, June 3, 2004, 2pm
· Introductions
Nathan greeted everyone, and Nathan, Morgan, YiJie, and Tim briefly introduced ourselves.  Nathan said he is interested in economic development.  Morgan said she is interested in Preservation.  YiJie said she is interested in GIS.  Tim said he is interested in Zoning.

· Overview of Roles

Then the people attending the meeting, introduced themselves.

1) Dick Clark.  He is the chairman of Zoning, and a county board member.  He is a plumber, and he wears his name on his shirt.  He has been involved 18 years, and he wants to update the comprehensive plan.  There is money for sewers from grants, and he wants the county to grow.

2) George Frasier.  He is the chairman of the Board (notes say Zoning, but I think he is the chairman of the county board).  He was the editor of the local newspaper until recently.  His goal is to point the board members in the right direction.  In the 50s and 60s, he was involved in updating the comp. plan because of the reservoir. 

3) Robert Beyum (spelling unknown).  He lives in the SouthEast section of the county.  He is a member of the County Board, and has been farming here for 40 years.  He is interested in how the comp. plan will relate to Agriculture.

4) Ralph May.  He is retired from Caterpillar.  I believe he owns a vacuum cleaner business.  He is a board member, and he wants to see Shelby grow.

5) Cathy Lance.  She is the County Clerk, and she wants to see the county grow.  She says many people are interested in this, and they want to know what they can do.

6) Diane Klagg (spelling unknown).  She is the Sup. of Assessments.  She has aerial maps, which are outdated a bit.  They are currently working on a new GIS system.

7) Fred Killman.  He is on the Zoning Board of Appeals, and the Planning Commission.  He is in the insurance business.  He wants to see what is good for the county for the people.  He is interested in educating himself to do a better job, and the right thing.  He happened to be at Mac’s office just before our meeting, so he was invited to attend.
8) Mac Butler.  He is the Zoning Administrator.  He started in January.  George and Mac discussed the need for a major overhaul, so George contacted Lew.

· Discussion of Project Scope
Mac: the Wind Farm meeting was last week.

Nathan (N): we will talk about that later in the meeting

Tim (T) and N: we need to know what they want

George (G): the primary concern is to upate the master plan and maps

Mac: yes- where the old plan says Lake Residential, there are corn fields.  We need to rethink the entire process

G: we need to get input from the populace about what they want

N: We’ll talk one-on-one (as much as possible)
Dick (D): there are a lot of unincorporated areas.  We need to update the plan.  One problem is the example of “pets.”  A farm in an area zoned residential would have to consider a horse a “pet.”

N: So we should review the structure of the layout of the zones
Mac: there are lots of business issues too

Cathy (C): There are also some places with stick built houses, with a trailer next to it.

N: So, consecutive layout instead of a leapfrog layout

G: incorporation issues.  Mowequa has zoning, where else?  Unincorporated areas, like Westervale.  Ralph is the unofficial spokesman for Westervale.  The population is ~135.

N & T: Then we will meet with the people like Ralph.

Diane brought YiJie contact information for the GIS project.  The GIS system is being updated by Bruce Harris & Associates, in Batavia.  A primary concern is tax changes.

N: let’s review the list of potential issues.  What about Preservation?

D: that is a big issue for us.  We have the lake, Hidden Springs, and the Kaskaskia

G: but County money doesn’t necessarily have to pay for preservation

Mac: we can focus on development behavior to influence preservation

T: preservation can be zoned

Mac: the flood plain was last updated in 1972.  (I wrote “name in D.C.”)
N: St. Louis ACOE

D: Ask the lady at the lake: Andrea 
N: there must be someway to get a benefit from the Lake

D & G & Mac: we should find out what the Core of Engineers plan is.

N: okay, what about schools?  

Robert (RB): get the Map of Districts from Cathy.  The county board gets an annual report.  The superintendent is John McNary.  He is located in Charleston, and he is superintendent for 5 or 6 counties.

G: schools are not our issue to resolve.  Finley and Bethly merged.  Tower Hill and Pana merged.  Maybe they plan on more mergers.  Tower Hill had only 7 or 6 students graduate last year.

N: schools are important to residents

Fred (F): schools merged because it was economical.  It is working well, they like it.

T: we need to look into schools because potential development leads to more students.

G: the population now is less than it was at the time of the Civil War.  This is primarily an agricultural county.  
At this point, conversations split off a bit.  These are the notes I caught:

ASCS Office for farms.  We asked if there are commercial farms.  We were told that there are many small land owners that contract to ADM and Staleys.  There are also a lot of random houses.
Between Shelbyville and Finley there is now a grant to put in city sewer and water along the lake.  So development along that route is to be expected.  We need a Facilities List, but most of that is handled by the city.  The county has no water or sewer, but there is a county sheriff. The city has 11 deputies and staff members.  There are fire districts, which are a separate taxing body.  *We need to get a list of taxing districts.*  Ambulance districts: there is a private not-for-profit hospital.  John Bennet-air ambulance on call from Springfield or MO.  The ambulance is based in Effingham and Mount Vernon.

As for development, there are problems because the county is so close to three other larger cities: Decatur, Mattoon, and Effingham.  Shelby would love to get Sales / Retail, but it is difficult to get usually.  Tim pointed out that an Enterprise Zone is permitted in the County.  There are TIF issues, but counties are allowed TIFs in Illinois.  George noted that his son was getting a masters in Journalism. They would like Tourism and Development.  Dick noted that they have Federal Parks.  Maybe they could get Eco-Tourism.  It is actually the second most visited state park in Illinois.  They had 3 million visitors.  However, the visitors were weekenders not vacationers.  Eagle Creek: the tourism office is closed on weekend.  No, it is open part time on weekends now, with unpaid interns.
There is a 5% motel tax, but they have to be tied with Decatur’s visitors center to get state funds.  The rule is you have to have 450 Hotel Beds to be independent, and they would rather partner with Moultrie.  However, Shelby plus Moultrie is still less than 450 hotel beds.  Maybe we could get them an exemption written in.  Shelby is split up with five state reps.  We need the districting map.  There are four people fighting for us.  But with only 500 votes each, why would they do anything for us.  (Watson from Greenville) Bob Flider from Mt. Zion is interested in doing things.  Maybe he could help.  He is a Macon County ILL Power Employee.  The Lake and congressmen and senators: Evans didn’t even know he was linked to Shelby.  Shimkus, Durbin – has very cooperative staff.
Route 51 will be four lanes in the north east corner.  128 is a state road, County roads – capital improvement plan – updated 4 years back.  They have about 350 bridges, 53 in one township.  It is only a bridge if there is a 20 foot span.  The glaciers only came down to route 16, so the farmland above it is $4,000 per acre north of Rte 16. The crops they grow are corn, soy beans, wheat, livestock, dairy, hogs in the south, cattle – spotty by Sigel to Tee Town.

What would it take for us to set up meetings?  Township halls, schools, churches: we should talk with Mac once we have dates confirmed.  We can meet 6 to 7pm on weekdays, even as late as 8pm during the summer.  We should bring multiple copies of the comprehensive plan from 1964 to the meetings, so people can see them.

We can get Frank to do a Human Interest story.  Sharon Mosley is the new editor.  We will do a SWOT analysis, and ask the participants “What do you expect to see?” It depends on how many people show up.  
There is a Board of Appeals meeting on the 27th.  There is a Planning Commission meeting on the 17th and the 24th.  We expect to do two meetings per week, during the last weeks in June.  We should buy a calendar for just the Working Group to use.

· Preliminary Schedule (determined prior to the meeting)
· June: identify issues, research

· July: research, data collection

· August: presentation of identified issues and collected data

· September: data filtering, initial options considered
· October: finalize options to present, continued data filtering

· November: report creation with issues and options

· December: presentation of comprehensive plan

· Ashgrove Township wind farm proposal
Wind Farms started in northern DeKalb, Lee, and Douglass counties.  Contracts have moved South Mac talked to people in Springfield.  They say we need a Windfarm Ordinance, but it is not something that is usual.  What are the issues involved in wind farms?  There are a couple of wind towers there now.  NATIBAS – meeting on Wednesday.  Minneapolis / Spain 80 acres.  Reliant Energy – bought that ( gave him 130 acres.  The taxes are based on personal property, Shelby doesn’t have that.  Tax won’t go up.  This is what the folks in Springfield said Shelby will need: 

1) ordinance restricting

2) building $25/ft permit fees

3) bond to secure roads.  Video of the Roads before and after wind farm is built

4) contract that the wind farm people will take care of the roads

5) decommissioning bond at $100,000/unit.  There are 8 feet of concrete below the wind towers, so it is expensive.

They started this year, and the expected completion date is January 1st, 2006 (1.5 years from now)  Second contact ( Zoning Board.  We can find an ordinance that has one written already.  Search and do a Law Review

· Other items

Kellogg Foundation had contributed money pertaining to an economic development plan five or more years ago.  Te money was available, but they couldn’t get a broader base involved, and the money might have reverted to Kellogg (we should find out).

We must stress that this is a COUNTY PLAN, not a Shelbyville plan.
