Cowden Summary:

· Land Use: Zone mobile home in a certain place. 
· Zoning Ordinance: Cowden doesn’t have zoning code. If rezone, it will cost $25,000. Can the city accept county zoning code directly? (Lew: City could adopt similar one that the county have.)
· Agriculture: Family farm disappearing. Lands are not productive, thinking about alternative uses. 

· Water: Ownership of river limits the use for recreation. Power plant? Water going to Effingham. 
· Economic development: Power plant has 7 million gallon per day water supply, which is enough for industry development and brings other resource.
· Transportation: Heavy traffic on Mode Road. A shortcut to Manton. Covered bridge – advertising? Problems of old town bridges. Road to bridge (county control)

· Recreation: People don’t recognize the potential of the lake. 
· Tourism: Developing farm tour program for people from big cities. Set up a new website for the plan. (Lew: Day trip does not bring much money. Try to let people stay overnight, which could bring more money.) County could develop camping or historic building visiting. Problem of Eagle Creek: 
· need sign from Eagle Creek to community (camping sign).

· Need more communication between Shelbyville and the other towns.

· Public Service: 911 system is not complete. County sheriff coverage? People would like to call fire protection for emergency rather than 911, but kids remember 911. 
· Fire protection is great, only a few gaps.
· Would like to have community college or technical training to keep kids within the county and bring more job opportunities.

Stewardson Summary:

· Transportation: Because of business development, some of the county roads have bad shape. They need to be improved. Mode Road is one of them needs to be upgraded. Neoga Road has heavy traffic (college students drive on the county roads).

· Oconee set a lot of nature walks down woods, but it was not successful.

· Agriculture: Ladybugs eat the crops, may be the lake?

· Encroachment between agriculture and residential. Farmers use chemical in the farms, which is unacceptable by residential. (need buffer between agriculture and residential lands?)

· Farmers have nonproductively lands. They chop down the trees to build houses.

· Land Use: More horses than used to be. Should allow horse in small plot? Can we zone limited number of animals in each acre? Can we restrict size of horses?

· Lake never has impact on the county. Get rid of green belt?

· Recreation: People something to do on their evening time.

· Economic Development: Residents would like to have more shopping places (shopping mall), which might bring more job opportunities. Most trips in Stewardson are for shopping.

· Public Service: Would like to have community college and technical training to keep the young people stay in the county.

· Collection of public opinions. May have questionnaire on newspaper and people could drop the answers in some convenient place (grocery store). 

Shelbyville Summary

· They care about the connection between different counties

· They want to diversify the economic base (industry).  They don’t have to change Ag. land use to have Econ. Dev..  Would like a big business center.  Would like a buffer between ag and non-ag.

· Like to see Shelbyville be developed. “Won’t see it become brands.” The quote is from the Shelbyville notes from 0630[1].doc.

· They would like market research about what type of development would best suit the community with a positive effect on the area

· They would like to see cooperation between various land owners

· They would like more recreational attractions for tourists.

· The signs are a problem.  Visitors don’t know where they can go.  For example, Windsor.

· The Lake encourages people to come to it because it is not developed.

· More people would mean different life styles which will cause conflict.  For example, safety vs. hunting conflict. They would like us to find out about other lakes with similar conditions, and see what they have done.  Also, the lake has lots of resources, they could have free transportation to bring people to the town.

· Traffic will increase if business or tourists increase.  They would like to build infrastructure that will support eh community and thereby “open the door to business.”

· Variance Issues were brought up.  “Can’t sell their property as commercial property? County does not have business ordinance? County variances are normal variance, not occupation variance.” Zoning was also brought up “Comprehensive plan is not zoning. Zoning at least allow changing.” The quotes are from Shelbyville notes 0630[1].doc. 

· Agriculture issues: they would like to focus on what is primarily agricultural and what is primarily residential.  They could then allow some things and not others. Use the value of agriculture as high as possible. They would like to put restrictions on non-ag lands.

· Agriculture land use is hard to change. Can’t accept change. Agriculture producers are unique people. If narrow classification, it will create conflict.

· Have business on agriculture land?

· Can zone agriculture by status? (County can’t buy status those are farmer’s building.)

· Flooding issues: flooding area vs. private land.  Flood the private land.

· There is no recycling program.  It closed, and it is a tough issue here.  The people would have to change.

· Elder generation needs more public services than are currently available.  Medical service.

· Communities could have their own comprehensive plans done before the county’s. (It is challenge for us cooperate all communities’ comprehensive plans). Have website link to each other.

· Once got the comprehensive plan, hope to be reviewed by public.

Moweaqua Summary:
· Empty buildings in M. are a problem.  Also, the look of the buildings is important to them.  They would like the place to be more aesthetically pleasing.  Clean, beautiful, best, no burning allowed.

· The farm industry is the greatest resource, but it has low employment.  Most farmers get two jobs.  Maybe would need a model gated farm

· The lake is a good resource, but it is seasonal.  1st federal reservoir to be greenbelted (probably not the last) greenbelt is 100 yards back from the high water mark (100-yr or 50-yr flood?).  Corps would only break the greenbelt if Congress told them to.  We can say it is the policy of the county to break the greenbelt.  During low water, the sullivan marina can’t get boats in to the lake.

· Taxes are different, Moultrie county charges more. Corps only pays 75 cents to acre per year for taxes in the greenbelt.

· There are additional resources: winery, pure bred sheep and cattle, good lifestyle, old things were hair pin factory, cheese factory, candy all closed now.  They have go-carts, bike trails, horse trail, skateboard ramp for motor bikes (or was it they want to have?)

· Route 51 is a big force.  M. plans to annex the space to it from their city.  George said that is what he wants to know. Should be zoned commercial by 51.

· They want to promote themselves somehow (like a job fair).  Agritourism... many questions, where’s the money come from? Bring materials to the Shelby County Tourism Office

· The young people and the old people don’t have enough resources.  Kids don’t want to leave, but they are spoiled now, and they want higher paying jobs.  Could live here-work there.  Youth sit around with nothing to do. Places close too early. Senior citizens need housing, cost issues.  Problem with getting people who are in the trades. Senior citizens are divorcees, widows, singles. Maybe they could get newlyweds somehow.

· Alcohol is an issue (M. is a dry town)  The gas station to the north gets more business because they sell beer.  Findlay considered a gambling boat.

· Water is hauled instead of wells, they used to be self sufficient, now the water table is lowering

· Trailers- M. doesn’t allow trailers. 1) no revenue with increased cost, 2) aesthetics

· Information infrastructure

· Want to build M.’s identity “we are part of the county, but we have our own identity” 

· Shelbyville: work together to mutual benefit. Tried to do that 6 years ago.  They are separated in many ways.  N/S split, hillbillies vs. industrialized, “we should be in Macon County”, “down in shelby county” one person said, but it is only 30 minutes away.  Folks in Chicago think in terms of time, not miles, 30 minutes is not very far to suburbanites.  M. is estranged, doesn’t get the Shelbyville paper that we posted in.

· Signage – IDOt has rules for signs, but the games would get a lot of tourists.

· Subdivisions, sewer, infrastructure water. Don’t feel the need to offer incentives or furnish materials why should they?

· Education: best in county is at M.

Findlay Summary:
· Findlay is growing, but it needs a lot of work. The types of buildings are haphazardly organized ($250K next to trailers)

· They would like fewer variances, but there is some grandfathering, airports, pigs.  Could they say don’t build by the pigs, or pay attention to it...

· Findlay historically had difficulties with Shelbyville, but now they are doing the Mushroom Fest together

· The Lake is being promoted by Andrea now, the lake is definitely underutilized, and the Corps can’t promote it, the small towns need to promote it.  With 3 million tourists.  all the towns have food.

· Lots of people use Findlay as a PO box and phone number location, but Findlay doesn’t get the taxes from them. Taxes are cheaper here than in Moultrie.  Townships have different taxing amounts. (Lew said that the taxes could be related to other factors also, like schools etc.)  However, the services are fair for the money.

· Findlay is primarily a bedroom community, people who live there, work out of Decatur, Effingham, and Mattoon, so they buy where they work.  There is a hardware store in Findlay

· The county is very segmented, the political redistricting “our guys are gone, we’re meeting the new guys”.  The Southwest corner is junky, and horrible looking.

· They want more promotion, eds, grants, tourism, grant writing schools, business development, 

· Jobs are leaving here, there, everywhere in our country.  We should focus on service jobs.  service is tourist industry

· There are desirable and undesirable people

· Zone the sewer line for hotels maybe

· The population is 22,000 people and it is 2nd largest area (out of what group?).  there are nice homes, retired people should want to live there.  

· People can come from the cities, buy a small piece of land and put a camper on it.  That’s bad.  Lake properties they say that they will use a camper temporarily, but then it lasts and lasts.  David Johnson suggests having a fee for keeping the trailer there longer than the permitted time frame.  There are people living in garages.

· Livestock vs. pets city folk a hurtful to animals when they don’t know how to raise them...  See about rules for that.  Be careful about property rights.  These people are willing to give up their rights for more control over their neighbors...

· Eagle Creek is a failure because of piss-poor management.  The sullivan motel sucks, the shelbyville dam spillway motel is one small step up from camping, but you can park boats there.

· They need attractions for families, golf course, young people recreation like water park in springfield, all the campgrounds are federal and state, batting cages, go carts, mini golf, hunting, museum (being built by Vandalia)

· Show your kids where the food comes from, buffalo farm, john deere store, dairy farms

· Clean it up

Oconee Summary:

· Water: Supply, for the region, and in particular for the Oconee village was discussed. They have been turned down twice for requested Grants. And have a high rate of poverty which they thought would be helpful in getting the grant.

· Schools: The schools of the area are consolidated into Pana, which seems to be working very well. Tower Hill was the latest to move, and this has been seen as a positive.

· People: Newspaper, Feel that the Shelbyville news paper ignores that part of the county. (I talked to the Shelbyville Daily Union and they said that this area did not warrant distribution.)

· Hospitals: Four counties cooperate as a Quad County facility. Works well.

· Law Enforcement: Sheriff Sims addressed several issues of concern such as area of coverage (480 miles of road), only 23 employees same as 1990 level?, 911 Mandated service vs. enhanced 911 service... Cost would have to be covered by 9500 telephone subscribers.

· Fire Districts: All but 5 sections of Oconee Township are in Fire Protection Districts. Outside a district costs $500. 00 per hour. Inside Assed 12 ½ Cents per 100 of assessed valuation.  We may want to propose District expansion or some such as a solution.

· Roads: Cost prohibitive to expand even though they feel an East West improvement is badly needed.

· Econ. Dev.: Tourism, Web Site that serves all of Shelby County is needed. And there needs to be links to areas that are of interest such as the Beyers Lake facility. This is becoming more important, and should not be that hard to fix. Maintaining the site is probably the most difficult. The U of I Extension service was mentioned as a resource for help.

· Econ. Dev.: Industrial Development: Labor force, Education, and Road Access were mentioned as the most important considerations. This led to a discussion of plastic manufacturing, Rail Road access and freight shipments. The Pana Economic Development person, Jim Deere, described a Pana study which had identified areas of potential. These were: Plastic Technology, Agri-Industry – Bio Diesel and Transportation – Trucking
· Transportation: There was a suggestion that we should investigate the freight carried by the rail road through Shelbyville.
· Econ. Dev.: Enterprise Zones, Housing Authority improvement of housing for low income were suggested as worth investigating. David Bitzer, Bitzer Land Corp may be a resource for the Housing information.
· Preservation: Only the Oconee Grocery Store was mentioned, and it was sort of “its old” as a justification.

· Discussed Purchasing Farm Land for development. This did not seem to gather any real interest.

· County badly needs to increase the tax base. This should be done with a total county reassessment. There is felt to be a bad distribution of the tax obligation when comparing older and new properties. This is recognized as a very political subject but the unfairness of the present assessments justifies this action.

· Growth of the tax base from new industry and business even though small which serve the tourism of the county needs to be encouraged.

· Water, Roads, Education. These were the next prioritized areas of concern.

